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Background

Antigua & Barbuda received funding from The Global Environment Facility (GEF) in the amount of $150,000.00 to implement the Project “Support NAP Alignment and UNCCD Reporting in Antigua & Barbuda”. The objective of this project was to integrate Antigua and Barbuda’s obligations under UNCCD into its national development and sectoral planning frameworks and align its National Action Plan (NAP) in a manner that is in line with UNCCD 10-Year Strategy and UNCCD reporting and review process. 

The first component of this project focused on aligning the NAP and as such the main deliverable was the updated NAP document. The second component was geared towards the UNCCD reporting and review process. The Department of Environment, through this component, was able to submit the 2014 National Report to the Convention.

Lessons Learnt

This project brought to light several issues that impacted, one way or the other, on its implementation. These include:
1. Usefulness of Geographic Information Systems (GIS): In 2010, the environmental GIS database was delivered to the Department of Environment (DoE) and is known as the Environmental Information Management and Advisory System (EIMAS). The EIMAS is a GIS mapping tool to assist government agencies in the creation and access of up-to-date data on specific environmental indicators. This tool is used primarily to understand the distribution of existing natural resources and additionally to manage these resources in a sustainable manner. With the passage of the Environmental Protection and Management Act (2015) the DoE now has a legal mandate to maintain environmental information resources in a centralized manner and is in the process of improving this database. During the life of the project, the EIMAS was used as a source of information in completing the 2014 National Report. Its utility proved extremely important to fulfill this obligation.
2. Need to maintain updated remotely-sensed data: The Government of Antigua & Barbuda has acquired high quality aerial imagery for 2004 and 2010. These datasets were essential in conducting comparative analysis between the years. This contributed greatly to updating data that is housed in the EIMAS. Unfortunately, the Government has not been able to obtain more recent aerial imagery due primarily to the cost of this acquisition. One suggestion that was noted during the implementation of the project was to acquire different types of remote-sensing data. There are possibilities to obtain recent satellite imagery that could also be used to conduct similar comparative analysis between years. The Government is now in the process of reviewing the various options that are available on this matter.
3. Creating a system to improve data management: The DoE works along with numerous stakeholders from the government, NGOs and private sector. These stakeholders contribute time and resources to the implementation of the DoE’s work program and in turn the DoE supports them likewise. One area for improvement is the management and sharing of data among these entities. It has been observed that each agency has their own method of collecting and storing data and it is not uncommon for these agencies to invest significantly into these areas. However, environmental data management is decentralized thus making it difficult to access and increases the duplication of efforts. Additionally, incomparable datasets exist due to inconsistent standards. This was experienced during the life of the project when the DoE was coordinating the preparation of the 2014 National Report. 
Recommendations
Recommendations coming out of this project are:

· Increase the number of agencies that are using GIS for management purposes and provide the necessary training to their staff
· Explore options to access high-quality cost-effective remote-sensing data that can be used for environmental management

· Institute an environmental data management system that can be incorporated into the work programs of relevant agencies
